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The Investigation of the Relationship and Presentation of
a Model for Aligning IT Investment with Business
Strategy and Organizational Performance
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Abstract: Despite the importance of using information technology, today many organizations
are experiencing problems in not meeting business needs due to the high volume of IT investment
and the low level of alignment with organizational strategies and performance. On the other hand,
the simultaneous investigation of the relationship between the three variables of information
technology, business strategy, and organization performance has not been the focus of previous
research, which led us to examine the relationship and provide a model between the alignments
of information technology investment with IT. Business strategy deals with the performance of
the organization AH have been applied and community solidarity survey of all employees of
South Steel Company. In this survey, 26 people were selected as the sample size by the total
census method. Data were collected using a questionnaire whose validity was evaluated and
confirmed by Cronbach's alpha. Data analysis was performed using the Structural Equation
Approach and Liesel software. Findings showed that between business strategy and IT
investment strategy, between IT investment and business performance strategy, between
alignment and Business structure with organizational performance and between alignment and
technology investment there is a significant relationship between information and organizational
performance. Therefore, if the information technology and organization strategies are defined in
the same way, and the organization strategies are integrated with the information technology
strategies and will improve the organizational performance.

Keywords: Business Strategy, IT Investment, Organization Performance, Strategic Alignment.
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